
THE JOHN HAMPDEN SCHOOL WENDOVER - SCHOOL IMPROVEMENT PLANNING

ACTION PLAN FOR SCHOOL TRAVEL 2014 / 2015
	Objective
	Strategies
	Responsible
	Resources
	Monitoring & Evaluation
	Success Criteria
	Start time
	Review date

	To achieve the percentage of 75% or more of pupils participating in the ‘Go for Gold’ scheme at some stage over the coming year. (2014/2015)

Smart Target: To increase the percentage of pupils using sustainable methods of transport to 80%.


	Continue to introduce the Go for Gold initiative to new entrants and their parents / carers.

Ensure that Go for Gold runs smoothly.

Continue to promote the Go for Gold scheme

To hold two ‘Walk to School Weeks’ each year to encourage enthusiasm for walking

To allow those travelling to school by bicycle (and scooter) to participate in Go for Gold
To regularly remind cyclists to participate in GfG
To recruit volunteers to lead the Go for Gold initiative as necessary
	Heather Beattie & Sue Barnes

Mrs Micallef& her team
Heather Beattie
Sue Barnes

Heather Beattie
Mrs Micallef & her team

Heather Beattie
	Induction meetings for new parents

Volunteer stampers

Newsletters & assemblies (Golden Boot)

Letters home 


	Analysis of Go for Gold class registers to research numbers participating in Go for Gold and numbers receiving awards

BCC annual hands up survey (HB)

Annual Parents’ Questionnaire (Spring Term every 2 years)


	At no time will the average percentage of pupils walking in the ‘Go for Gold’ scheme drop below 65%

Go for Gold to continue into 2012 and beyond

Smart Target: The Hands Up Survey shows the percentage of pupils using sustainable methods of transport has increased to 80%
	September 2014
Ongoing

	Regularly at Healthy Schools / STP working group meetings 


	Objective
	Possible

Strategies
	Responsible
	Resources
	Monitoring

Evaluation
	Success Criteria
	Start time
	Review Date

	To continue to develop the pedestrian friendly nature of our school campus

To continue to liaise with 

other campus schools with regards to safe travel for students 


	To consider our options when reacting to those who persist in driving/parking in the campus road. 

To encourage parents to report ‘near misses’. 

To restrict access to campus at least one week each term by allowing authorised people only to enter.

To monitor the probable increase in bicycle and scooter use and the impact this has on pedestrian safety.

	STP working groups of all 3 schools

Heather Beattie & Liz Meadows (WJS)
Heather Beattie & Liz Meadows

Sue Barnes

Heather Beattie & Liz Meadows

Heather Beattie

	Time

School’s newsletters

Incident forms

Time


	Send detailed questionnaire to all parents, to assess their views. 
Monitor ‘Incident Forms’ completed and filed in school office and incident reported in school newsletter

Ask children for their comments in Class Council


	Has pedestrian, scooter & cycle access improved?  Are there fewer cars driven onto the campus?

Is the footpath onto the campus too congested?

Response to the questionnaires affirms that the campus is more pedestrian friendly.

Families feel safer as they scoot / cycle / walk to school.
	Autumn Term 2015
Through-out the year

Every term
Autumn Term question-naire

	Regularly at Healthy Schools / STP working group meetings 

	Objective
	Possible

Strategies
	Responsible
	Resources
	Monitoring

Evaluation
	Success Criteria
	Start time
	Review Date

	To educate our pupils so that they become safer on their journeys to and from school

Smart Target:

To increase the numbers of pupils cycling to school to at least 50 


	To continue to participate fully and enthusiastically as a Bike It school

To continue Bikeability Level One cycle training for Y2 pupils so that they become confident off road cyclists with an awareness of the safety of themselves and others.

To promote the safe use of scooters to increase pedestrian safety and continue scooter training during Safety week for children in Year 1
(Follow on with FS?)
	Heather Beattie
Chris German Heather Beattie
Heather Beattie

	 Full participation as a Bike It school

Lessons after school

Lessons in school time – Autumn Term

	Monitor take up of Bikeability training

Monitor cycles parked once a week as ‘Bike It’ evidence

Monitor those cycling in Y1 & 2 classes using the Bike It Bear incentive.

Smart Target:

Monitor numbers cycling to school using Hands Up Survey 


	Receive Bike It Gold Award

Are Year 2 children participating in Bike It competitions / activities?
Average number of children cycling to school at least 20.

At least 75% of Year 2 children taking part in Bikeability Level One

Scooter training lessons are part of the curriculum in the Autumn term.
	Ongoing
Summer term 2012
Nov 2011
	Regularly at Healthy Schools / STP working group meetings




	Objective
	Possible

Strategies
	Responsible
	Resources
	Monitoring

Evaluation
	Success Criteria
	Start time
	Review Date

	To make Manor Road, Wharf Road and adjacent roads safer for our pupils when walking. 

To establish safe off-road walking and cycling routes onto the school campus.


	To consider options for traffic calming measures in Wharf Road and Manor Road

To encourage a PCSO presence at beginning and end of school

To encourage safe usage of the shared footpath / cycle path along the Aylesbury Road
To actively promote and pursue alternative pedestrian access onto the campus by providing upgraded footpath alongside the canal and bridge to school campus


	Bucks CC & Liz Meadows & Heather Beattie
Headteachers

SRTS working groups of all 3 schools 


	Funding from various sources 


	Send a questionnaire to all parents, to assess their views.


	Response to the questionnaires affirms that parents consider Wharf Road and Manor Road to be safer

Parents acknowledge that the new routes onto the school campus provide a safe alternative for our children.

Parents, governors, Bucks CC, SUSTRANS, 
	Spring 2012
Ongoing 
	Regularly at STP working group meetings




	Objective
	Possible

Strategies
	Responsible
	Resources
	Monitoring

Evaluation
	Success Criteria
	Start time
	Review Date

	To ensure a shared approach to STP issues.
	To continue our close liaison with WJS safer routes group

To work together with WJS and the John Colet on the major issues which will provide safe new cycling and pedestrian routes onto the campus
	Heather Beattie
Liz Meadows

Bucks CC

Parish Council
	Shared working group communi-cation


	Have we moved towards our aim of providing alternative, safe walking / cycling routes onto the campus?  

Provide Annual Progress Report to Travel Choice Team.
	Clear communication between the travel groups
	Ongoing

	Regularly at STP working group meetings

	To maintain a good relationship with the residents who live in the roads within our exclusion zone.
	To have a representative of those residents attending our working group meetings

To ensure that any new initiatives are shared with those who will be affected
	Heather Beattie
Liz Meadows
	Working group meetings
	Are their views in line with our own?
	Is communication good between school and nearby residents?
	Ongoing
	Regularly at STP working group meetings
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